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I. Basic Information
	Project Period
	June 6–October 31, 2023

	Project Title (Chinese)
	

	Project Title (English)
	

	Name of Project Director (Chinese) 
	
	Affiliated College
	

	Name of Project Director (English)
	
	Affiliated Department/Institute/Unit 
	

	Title
	
	Length of Service at NTNU
	

	Community Type
(select all that apply)
	□ Professional development     □ Teaching observation and peer feedback
□ Interdisciplinary community     □ Teaching materials development
□ Course development
□ Other: _____________________

	Background of Community Members
	□ New faculty members  □ Intra-department/intra-institute
□ Inter-department/inter-institute  □ Inter-university  □ International
□ Other:______

	Community Members
	Name
	Affiliated Unit
	Title

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total number of community members (including project director): _____.

	# of Community Events
	_________ session(s)
	# of Inter-university Events
	_________ session(s)

	Concrete Outcomes
(select all that apply)
※Consistency with the project application is required. Please provide in detail the reasons for any discrepancies or shortfall in results
	□1.	Lecture or experience sharing: ___ sessions
□2.	Outcomes presentation (e.g., exhibitions or seminars): ___ sessions
□3.	Paper publication/presentation (for a journal or at a conference)
	Journal/conference name: _________
	Estimated date of paper publication/presentation: _________
□4.	Publication or monograph
	Publication/monograph title: ___________
□5.	Newly offered course (e.g., an interdisciplinary course)
	Has the course been offered?   □ No  □ Yes, course title: 
□6.	Development of new lesson plans or teaching materials or modification of existing ones
	Title of the lesson plan or teaching materials produced:
	__________________________; _____ in total produced
□7.	Development of new teaching software
	Name of teaching software produced:
	__________________________; _____ in total produced
□8.	Development of and experimentation with a new teaching method
	Name of teaching method: ____________________
□9.	Development of and experimentation with a new learning evaluation method/tool
	Name of learning evaluation method/tool: ＿＿＿＿＿＿＿＿＿＿＿＿
□10.	Establishment and maintenance of an educational website
	URL of website: http://______________________________
□11.	Development of and experimentation with a new digital teaching platform
	URL of the digital platform: http://______________________________
□12.	Improvement on a teaching-related issue (provide brief description):
	_______________________________________________________
□13.	Educational videos and audios (provide a brief description and a file of the final product or link to it):
	_______________________________________________________
□14.	Other (please specify): ____________________________

	Summary
	











II. Outcomes
1. Community objectives



2. Execution Results
※There is no required writing format, so long as the outcomes review committee members can clearly understand how the event was executed.
※The project outcomes report shall be consistent with the projected outcomes provided in the application. Please provide a detailed explanation of any discrepancies or shortfall in the results.


Event format reference
	#
	Event Type
	Time
(MM/DD/YYYY, hh:mm-hh:mm)
	Topic
	Speaker/Moderator
	# of Participants

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	





3. Concrete benefits or the outcomes and benefits of the community event
i. Analyze, evaluate, and review how the project benefits faculty members’ teaching.




ii. Analyze, evaluate, and review how the project benefits students’ learning




iii. Other:

4. Feedback and thoughts from community members




V. Feedback and Suggestions





VI. Attachments
※ Attach documents related to project implementation, such as photos, lecture/visit information, or other supporting documents. 
※ Please compile a collection of photos from previous events.
※ At least one photo with a description must be attached to the event log for each event.



